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Healthcare organizations are operating in a new reality: appointment backlogs, workforce shortages, rising patient
expectations, and new value-based care (VBC) contracts that require deeply coordinated engagement across populations.
Traditional approaches such as manual calls, episodic outreach, and siloed communication tools are no longer scalable
or effective.

Today's patients expect the kind of communication they experience everywhere else in their lives: fast, personalized,
digital, and on their terms. Yet many organizations still rely on outdated methods that create enormous operational strain

and fail to drive meaningful behavior change.

The gap between what patients need and what staff can realistically deliver has widened, creating a perfect opportunity
for Al-enabled transformation.

Al isn’t about replacing human connection—it's about expanding it. Modern healthcare organizations are shifting from
reactive, staff-driven outreach to proactive, automated, and behavior-aware engagement that scales effortlessly.

Al-powered engagement systems serve as always-on extensions of care teams, enabling organizations to:

1. Automatically reach thousands of patients across cohorts (chronic disease, preventive
care, gaps in care, referrals, TCM, RPM) without adding staff.

2. Adapt outreach to patient language, preferences, intent, and response behavior—
improving trust and increasing action.

3. Surface social needs, barriers to care, risk indicators, and sentiment—
giving teams immediate insight into who needs help now.

4. Move the patient from awareness — response — scheduled appointment
without staff involvement.

This shift doesn't just reduce friction for teams—it fundamentally changes outcomes.




Allegiance Healthcare, a multi-site rural health system with several RHCs, needed a scalable way to reach diverse
patient populations whose engagement patterns varied dramatically by age, geography, and utilization history.
Manual outreach had become unsustainable—too slow, too costly, and unable to keep up with VBC demands.

« $373K generated and ~2,000 staff hours saved in 6 weeks through automated outreach + Al-driven scheduling
» Reengaged thousands of patients across multiple cohorts

» Closed high-value preventive care gaps, especially Annual Wellness Visits

* Recovered lost revenue by converting unscheduled, overdue, or hard-to-reach patients

» Reduced staff workload while accelerating throughput

@ Watch Joe's Testimonial

Even small rural systems can deliver big-system engagement when Al removes operational bottlenecks and makes it
possible to manage population health at scale.

MedCura Health faced a challenge many FQHCs know well: referral leakage, incomplete handoffs, and delayed care
that eroded outcomes and strained patient trust. Despite well-designed workflows, staff could not manually close the
loop fast enough. With HealthTalk A.I., MedCura automated referral engagement—prompting patients, collecting
barriers, routing live needs, and ensuring patients completed the next step in care.

» 69% referral loop closure rate

« Real-time patient barrier detection (transportation, cost, confusion, instructions)
« Reduced care delays through automated reminders and follow-up

» Improved quality metrics and downstream care continuity

» Eliminated staff burden associated with manual referral coordination

@ Watch Denatrus’ Testimonial

Automated coordination is no longer optional-FQHCs performing in value-based models require real-time awareness
and automated workflows to keep patients progressing through care.


https://youtu.be/WiMalLV4vsM
https://youtu.be/1Lo1zlehn2Q

The Blueprint for Al-Enabled Patient Engagement

Across both data and case studies, one blueprint consistently emerges:

Identify high-yield cohorts—from AWVs to chronic
care, referrals to overdue screenings.

Proactive outreach triggers patient action without
staff effort.

Patients book themselves; complex cases route
directly to care teams.

Organizations learn what's blocking care
—and can act immediately.

Engagement improves, access expands, and VBC
performance rises.

Conclusion: Al is Redefining What's Possible for Healthcare Organizations

The organizations thriving today aren't the ones with the biggest teams—they're the ones with the
smartest systems. Allegiance and MedCura demonstrate a new path forward where:

Outreach is no longer manual

Scheduling is no longer a bottleneck

Referrals don't disappear into the void

Staff time is reserved for the cases that truly require human care

Al isn't replacing the human touch—it's making room for it.

Learn more about HealthTalk A.l.'s capabilities at HealthTalkAl.com n%&z&lﬂ,&l—ll
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