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Introduction

1  Centers for Medicare & Medicaid Services (CMS). “White House, Tech Leaders Commit to Create Patient-Centric Healthcare Ecosystem” (July 30, 2025). 

https://www.cms.gov/newsroom/press-releases/white-house-tech-leaders-commit-create-patient-centric-healthcare-ecosystem.

2  U.S. Department of Health and Human Services (HHS). “HHS Announces Crackdown on Health Data Blocking” (September 3, 2025). 

https://www.hhs.gov/press-room/hhs-crackdown-health-data-blocking.html.

Growing industry pressures are prompting healthcare leaders 
to prioritize a critical imperative: making data more connected 
and more accessible. 
Together, initiatives like CMS’s new interoperability framework and HHS’s enforcement of data-
blocking rules point toward a growing expectation for secure, seamless data connectivity.1,2 

This shift reflects a shared need throughout healthcare; patients, providers, and payers all rely 
on data, whether to manage health, deliver care, or identify risks. Having the ability to access 
that data at the moment it’s needed is critical for coordinating care, closing gaps, and making 
informed decisions that improve outcomes. However, strengthening data connectivity is a complex 
undertaking. Disparate information systems, data quality inconsistencies, and security and privacy 
concerns pose significant hurdles that must be navigated carefully. 

The key to making meaningful progress toward interoperability initiatives lies in how organizations 
manage their data. This white paper shares strategies for how providers and payers can improve 
interoperability and explores how MRO helps healthcare organizations advance interoperability 
with smarter data.

The key to making meaningful 
progress toward interoperability 
initiatives lies in how organizations 
manage their data.

https://www.cms.gov/newsroom/press-releases/white-house-tech-leaders-commit-create-patient-centric-healthcare-ecosystem
https://www.cms.gov/newsroom/press-releases/white-house-tech-leaders-commit-create-patient-centric-healthcare-ecosystem
https://www.hhs.gov/press-room/hhs-crackdown-health-data-blocking.html
https://www.hhs.gov/press-room/hhs-crackdown-health-data-blocking.html
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How Interoperability Supports Better 
Healthcare

3  American College of Health Data Management. “Why Interoperability Plays a Key Role in Improving Care, Efficiency” (July 10, 2025). 

https://www.healthdatamanagement.com/articles/why-interoperability-plays-a-key-role-in-improving-care-efficiency?id=135802.

4  Chelsea Richwine. “How Digitization of Patient Access Empowered Patients.” Health IT Buzz (July 2, 2025). 

https://www.healthit.gov/buzz-blog/digital-dividends-2/how-digitization-of-patient-access-empowered-patients.

•	 Better health outcomes. When healthcare providers have full access to patients’ medical 
records, they can make more informed treatment decisions and coordinate care more 
effectively, leading to better outcomes for patients.3

•	 Improved operational efficiency. Streamlined information exchange processes help information 
flow more quickly between systems and organizations, reducing delays caused by system silos 
and ensuring insights reach the bedside faster.

•	 Fewer care gaps. Interoperable data helps healthcare organizations pinpoint gaps in care and 
identify unmet needs across underserved populations with greater accuracy, enabling them to 
develop targeted interventions that ensure equitable access to services.

•	 Reduced administrative burden. By cutting down on manual tasks and redundant requests, 
interoperability reduces the amount of administrative work staff must perform, freeing up 
valuable time that can be spent supporting patient care.

•	 Improved patient experience. Patients gain the ability to easily access their health data when 
they need it—an increasingly valuable capability as online record use continues to rise.4

Interoperability Hurdles to Consider for 
Success
•	 Data fragmentation. Clinical and administrative data live in disparate systems scattered 
throughout healthcare organizations, making it difficult to get a complete picture of a patient’s 
care.

•	 Security and privacy concerns. Exchanging data across organizations introduces additional risk, 
especially as data privacy regulations continue to evolve. To keep patient information safe while 
facilitating data exchange, organizations must follow strict protocols and adopt a coordinated 
approach to compliance.

https://www.healthit.gov/buzz-blog/digital-dividends-2/how-digitization-of-patient-access-empowered-patients
https://www.healthit.gov/buzz-blog/digital-dividends-2/how-digitization-of-patient-access-empowered-patients
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•	 Inconsistent data quality. Between formatting inconsistencies, incomplete records, and 
differences in providers’ documentation practices, data quality is an ongoing challenge 
in healthcare. When organizations share inaccurate data, these data errors may go on to 
undermine quality measurement, risk adjustment, and care management.

•	 Differing levels of IT readiness. Not all organizations have the same technical capabilities 
or resources. Variations in EHR maturity, staffing, and infrastructure can make it harder to 
implement and scale interoperability solutions across payer and provider networks.

Strategies for Advancing Interoperability
Standardize Data Formats
Universal data exchange protocols like HL7 FHIR are transforming clinical data exchange, enabling 
healthcare organizations to share data at scale. FHIR standardizes how data is structured and 
exchanged, ensures consistent and accurate data retrieval, and reduces the risk of errors 
occurring across networks.

Prioritize Data Quality
Accurate, complete, and timely data is critical for obtaining a full picture of each patient’s 
health and supporting reliable quality measurement. To ensure trust in data quality, healthcare 
organizations should assess a vendor’s data quality capabilities through a validated process, such 
as NCQA’s Data Aggregator Validation (DAV) certification.

Ensure Secure Data Exchange
Protecting data security and privacy is paramount. In addition to following stringent security 
protocols themselves, healthcare organizations should ensure that any vendors managing their 
data are also maintaining high levels of data security. One way to do this is by looking for vendors 
that adhere to a comprehensive, certifiable security and privacy framework like HITRUST.

Adopt Platforms and Tools That Support Interoperability
Cloud-based platforms provide flexible, scalable infrastructure for storing and sharing data, while 
application programming interfaces (APIs) enable different systems to communicate seamlessly. 
Together, they make it easier to exchange information quickly, improve interoperability, and 
support real-time insights for better decision-making.

Develop Strategic Partnerships
Payers, providers, and technology vendors must work together to improve data sharing and 
access. This may include communicating shared learnings, being transparent about intended 
uses for requested data, or automating data exchange processes to reduce wait times. This 
collaborative approach enables organizations to reduce friction, enhance data exchange, 
streamline operations, and work together to achieve better outcomes.
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Improve Interoperability with Smarter 
Data
Too often, insights are trapped in silos and manual workflows, 
resulting in slower decisions and fragmented care. Healthcare 
organizations need a smarter way to access and use the 
growing volumes of data at their disposal.
As The Single Source For Smarter Data™, MRO helps healthcare organizations transform data 
into actionable intelligence. We’ve created a unified entry point that connects, curates, and 
powers data for every use case across the healthcare industry. With a trusted foundation built on 
accuracy, consistency, and scale, payers and providers can harness the power of smarter data: 
insights that are precise, contextual, and ready to drive action. Our expertise includes:

•	 Data Abstraction and Analytics

•	 Transform unstructured clinical data into intelligent, actionable insights
•	 Powered by the industry’s largest team of clinical experts and centralized technology
•	 We invest 140,000 hours annually in quality assurance, ensuring your clinical data is of the 	

	 highest quality

•	 Release of Information 

•	 Move data with unmatched precision, compliance, and scalability
•	 Trusted by thousands of providers to connect critical information securely and efficiently

The First Comprehensive Clinical Data Management Platform

Connection

Our FHIR-native 
infrastructure 
breaks down 
barriers, enabling 
real-time, system-
wide data flow.

Clinical expertise 
transforms raw 
information into 
reliable, insight-
ready intelligence.

SOC2 + HITRUST 
architecture 
protects every 
transaction, 
ensuring 
integrity without 
compromise.

Expert-driven 
workflows 
accelerate speed, 
reduce cost, and 
expand impact.

Curation Security Automation
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Improve Interoperability with Smarter Data
Smarter data empowers healthcare organizations to act with clarity, innovate with confidence, and 
deliver better care at greater speed. We’ve helped client partners achieve outcomes such as:

•	 Saved time through faster data exchange. By helping a health plan establish a centralized 
clinical data exchange network that connects hundreds of providers across dozens of EHRs, 
we reduced data turnaround times from weeks or months to as little as 24 hours, saving 
approximately 17,000 staff hours for quality reporting every year.

•	 Increased efficiency with automation. We helped a health system streamline record retrieval 
using an auto-retrieval system that leverages FHIR APIs to fulfill medical record requests. 
As a result, 88% of their requests are now handled automatically, significantly reducing the 
administrative workload for staff.

•	 Improved quality performance. By enabling standardized data exchange across a provider 
network, we helped a health plan uncover data gaps missed by claims-based approaches and 
improve quality measures by 63% on average.

Conclusion
Healthcare organizations don’t need more data—they need smarter, interoperable data. As data 
volumes grow, payers and providers need reliable and scalable methods to exchange high-
quality data that support informed decision-making and better outcomes. To do this, healthcare 
organizations must take steps to ensure data quality, prioritize data security and privacy, invest in 
tools and technologies that facilitate efficient data exchange, and form collaborative partnerships 
to improve data access. With interoperable systems and processes, payers and providers will be 
better equipped to improve care, optimize performance, and spark innovation.

https://www.healthdatamanagement.com/articles/how-compliant-clinical-data-exchange-aids-both-payers-and-providers
https://mrocorp.com/blog/leveraging-fhir-and-interoperability-to-transform-christus-healths-revenue-cycle-operations/
https://mrocorp.com/case-studies/case-study-carefirst-bluecross-blueshield/


About MRO
MRO is The Single Source for Smarter Data™—driving a new era of clinical 
data intelligence where data is connected, structured, and transformed 
into actionable insights. 

The result: confident decisions, accelerated research, operational 
precision, and most importantly, better patient care. This innovative 
model for clinical data management is built for speed and scale, 
combining FHIR-native connectivity, deep clinical expertise, and 
advanced automation to turn a fragmented healthcare ecosystem into a 
connected pathway where every data point delivers impact. 

The outcome is a faster, smarter, more secure model for managing 
enterprise clinical data that drives better outcomes and creates revenue-
generating opportunities for our clients without compromising security, 
compliance, or clinical integrity.

With 24 years of trusted solutions and partnerships, MRO knows that 
a stronger healthcare ecosystem begins with smarter data, leading 
to data-driven decisions and better performance. Learn more at 
www.mrocorp.com.
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