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Learn more about Medely 
and how we help health 
facilities meet staffing 
challenges head on. 

On-demand staffing to meet patient demand
Changes in patient demand can create an urgent need for health systems to find an agile and automated solution 

to access the staffing they need. But in the current market, slow, inefficient solutions still maintain layers of manual 

processes, sapping productivity and restricting the flexibility and ease that health systems need to provide the best 

possible patient care and meet their goals.

State of healthcare in the U.S.
There are staffing shortages nationwide; almost half of all healthcare workers report feeling exhausted and burnt out, 

and Healthcare CEOs all over the U.S. list workforce challenges as the top issue their organizations face, according 

to the American College of Healthcare Executives survey of top issues confronting hospitals.

Addressing these shortages in an effective way means that health systems cannot rely on manual and slow 

processes to access the right talent and support their existing staff and organizational goals.

The consequences of a manual and inflexible process
Scheduling for hospital units and finding coverage internally or externally has remained a rather inflexible and manual 

process that hurts hospitals trying to provide exceptional patient care. If a unit cannot fill all of its shifts, it is often 

up to the person in charge of scheduling and staffing to contact various labor resources, including current staff, an 

internal PRN pool, and even agencies. 

None of these resources work concurrently with one another, and the arduous process of requesting coverage from 
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one group, the next, and the next takes too long, leaves shifts unfilled, and can lead to negative consequences, 

including: 

•	 Poor patient experiences

•	 Staff burnout due to lack of coverage 

•	 Denial of care

•	 Cancelation of procedures

An automated and flexible solution
A McKinsey study showed that about 50% of all work can be automated. Another study showed that workflow 

automation can save organizations up to 77% of their time spent on menial tasks, proving that a system of 

disconnected labor solutions is not sustainable for any hospital or health system. The stakes are too high to 

let outdated, manual processes do the work. Hosptials and health systems need to prioritize filling shifts with 

experienced, verified health professionals quickly and efficiently.

Traditional, inefficient hospital shift coverage workflow

•	 Shift is created and assigned 
	 Outcome: Worker cannot complete the shift and alerts manager 

•	 Manager offers shifts to other current employees  
	 Outcome: Shift remains unfilled 

•	 Manager sends several texts/emails to external pool of PRNs 
	 Outcome: Shift remains unfilled  

•	 Manager calls an outside agency for coverage 
	 Outcome: Shift may remain unfilled or the agency takes too long to fill shift 
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Fill more shifts, remove busy work, and reduce agency spending
Medely’s Talent Fusion is a single solution for managing and optimizing your internal and extended workforce 

resources, as well as gaining access to Medely’s talent marketplace of thousands of verified nurses and allied health 

professionals. Talent Fusion takes the manual process and guesswork out of filling shifts for your units with a simple 

system that’s easy to use. 

Here’s how it works

A shift is posted to your internal 
resource pool
Send a shift request to your internal 

resource pool, either a specific health 

professional or a group of health 

professionals with the right qualifications to 

fill the shift. 

Unfilled shifts are sent to Talent 
Marketplace
If your shift remains unfilled, Medely posts 

the shift to our Talent Marketplace of over 

300K qualified professionals, according to 

your needs and preferences.

Open shifts are sent to other 
vendors
In the unlikely event that a shift is still 

unfilled, the shift is then sent to a final 

layer of coverage composed of the staffing 

agencies that already work with your facility.
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Fill shifts faster
Fill per diem shifts, local and travel assignments without an agency by tapping into Medely’s Talent Marketplace. 

Directly access over 300K verified nurses and allied professionals.

Improved staff retention
Our platform and talent marketplace provides hospitals with a flexible staffing solution to help them retain their 

existing workforce. By offering temporary assignments and scheduling flexibility, hospitals can provide their 

employees with freedom that can help improve staff morale and reduce turnover.

Improved patient experience
Hospitals can pre-plan to scale their workforce based on forecasting data. They can also scale their workforce on 

demand based on increased census and patient demand. This can help them adjust staffing levels accordingly and 

avoid turning patients away due to a lack of available staff.

Benfits of Medely
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Reduced recruiting and hiring costs
Our talent marketplace provides one of the country’s 

largest pools of pre-screened healthcare professionals, 

including nurses and allied health professionals, who 

are available for per diem shifts, local assignments, and 

travel assignments. By using the talent marketplace, 

hospitals can reduce the effect staff vacancies can have 

through direct access to available and verified talent.

Reduced premium pay to employees
By using our talent marketplace, hospitals can avoid 

requiring clinicians who are already at capacity to work 

additional overtime. This can help reduce labor costs 

and improve the bottom line. 

Reduction in the number of travel nurses on assignment and agency fees
By connecting directly with health professionals through our talent marketplace, hospitals can reduce the number of 

travel nurses on assignment and reduce agency fees. 

Savings due to administrative relief
Our platform provides a comprehensive suite of services, including scheduling, time tracking, onboarding, 

credentialing, and payment processing. Hospitals can reduce administrative burden, save time, and cut costs 

associated with managing an extended workforce by using these services.

The bottom line
Medely enables healthcare facilities and systems to build and manage a local workforce to fill shifts 

at the lowest cost while giving clinicians a flexible work schedule that drives retention and better 

patient outcomes. Our platform unifies the extended workforce management experience providing a 

single platform to book, schedule, onboard, credential, and pay clinicians all at your fingertips. 
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