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Seamless RPM: Turning 
Fragmented Data into 
Connected Care
Las Vegas, 20 October 2025



HLTH stands at the intersection of healthcare innovation 
and societal well-being. We empower the healthcare 
community through global events, impactful content, and 
philanthropic initiatives. HLTH is dedicated to fostering a 
healthier world by connecting decision-makers, advancing 
conversations, inspiring new ideas, and driving action. We're 
more than an organization; we're a catalyst for positive 
change, ensuring equitable, affordable, and accessible 
health for all.

Annually, our events HLTH USA, ViVE and HLTH Europe 
bring together over 24,000+ attendees from across the 
healthcare ecosystem with a 1 in 3 c-level audience. 

Seamlessly integrating with the HLTH ecosystem, our 
platform offers unparalleled in-person and virtual 
opportunities to reach a global network, access exclusive 
insights, and build strategic partnerships all year-round.

In short, HLTH is Where Healthcare Happens.

View Video

https://drive.google.com/file/d/1x1fwBQH-2x7NMyem0qUHlyrsP24Cx_Fy/view?pli=1
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Executive Summary 

This closed roundtable, hosted by 
Infosys at HLTH USA, brought together 
healthcare system and technology 
leaders to explore how to turn 
fragmented patient data into connected, 
actionable care. The discussion 
examined the state of remote patient 
monitoring (RPM), the challenge of 
integrating data into clinical workflows, 
and the future role of AI and 
interoperability in creating a continuous 
care ecosystem.

Purpose & 
Context

Attendees included clinicians, software 
providers, and innovation and operations 
leaders with direct experience 
implementing virtual and home-based 
care models. Participants shared 
practical lessons from RPM 
deployments, discussed infrastructure 
and reimbursement limitations, and 
debated how to align technology, 
workflow, and incentives to deliver true 
connectivity across the care continuum.

Discussions highlighted that RPM is 
maturing but unevenly scaled, with 
success hinging on matching the right 
technology and population to 
achievable ROI. 
Data overload is outpacing insight 
generation, underscoring the need for 
AI-enabled analytics and streamlined 
workflows that reduce clinician burden. 
Integration and interoperability remain 
the linchpins of connected care - 
progress requires ecosystem-level 
collaboration, shared infrastructure 
investment, and aligned financial 
incentives.

Participants emphasized the 
importance of building sustainable, 
insight-driven ecosystems rather than 
isolated point solutions. Future priorities 
include advancing AI for triage and 
automation, investing in digital 
infrastructure, and aligning 
reimbursement to reward continuous, 
connected care. The discussion 
underscored a shared vision for a 
seamless, data-enabled health system 
where technology enhances - not 
complicates - clinical practice.

Participation & 
Engagement

Key Insights & 
Themes

Outcomes & 
Next Steps 



 

The Maturation and Realities of Remote Patient Monitoring (RPM)

Participants agreed that remote patient monitoring has moved beyond experimentation but remains unevenly 
adopted. Success varies greatly depending on patient population, condition type, and care setting.

● Targeted Implementation: Conditions such as heart failure, diabetes, and hypertension have 
demonstrated measurable benefits, but selecting the right population is critical to achieving ROI.

● Infrastructure and Equity Gaps: Programs often fail to scale due to infrastructure barriers - broadband 
access, device costs, and the financial limitations of smaller clinics. Rural and lower-resourced health 
systems face the biggest challenges.

● Workflow Integration: Many clinicians still operate across multiple apps and systems, leading to data 
silos and workflow inefficiencies. Even with improved devices, the limiting factor is integration, not 
technology.

● From Hospital to Home: Transitioning care out of hospitals is a growing priority, supported by 
demographic trends and policy momentum, yet success depends on clear protocols and robust 
monitoring frameworks that clinicians can trust.
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Integration, Data Overload, and the Need for Actionable Insights

Across discussions, there was consensus that data volume has outpaced the capacity to use it effectively.

● From Data-Rich to Insight-Driven: Clinicians are overwhelmed by streams of wearable and 
consumer-device data. What’s missing is the translation of this information into clear, actionable 
algorithms and alerts.

● AI and Automation as Enablers: Artificial intelligence is increasingly viewed as essential to 
addressing staffing shortages and automating interpretation. Participants stressed that AI-driven 
triage and decision support can make RPM sustainable.

● Consumer Data as a Resource: Consumer wearables offer potential for early detection and 
engagement, even if they are not medical-grade. When filtered and contextualised, such data can 
prompt medical evaluation - bridging everyday health tracking and clinical care.

● Managing the Human Element: For physicians, new digital models must improve daily workflows, 
not add complexity. Without a compelling “why,” even the best technologies fail to gain traction.
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Building a Connected, Sustainable Ecosystem

The conversation underscored that fragmentation - across systems, vendors, and incentives - remains the 
biggest obstacle to connected care.

● Interoperability and Ecosystem Thinking: Health systems need integrated platforms that link multiple 
devices, data sources, and clinical workflows. Buyers are increasingly seeking ecosystem models 
rather than individual solutions.

● Aligning Incentives and Infrastructure: Financial sustainability is key. Most healthcare operates on 
tight margins; funding, reimbursement, and return-on-value must align to support long-term adoption.

● Evolving Role of Technology Partners: Major EHR platforms and new entrants are beginning to reduce 
integration barriers, but connectivity still varies across markets and institutions. Investment in digital 
infrastructure - including broadband and 5G - remains essential.

● Toward Connected Population Health: Participants saw promise in centralized RPM command 
centers, cross-condition platforms, and AI-driven coordination. The long-term vision is a seamless 
continuum of care, where data flows effortlessly between patients, clinicians, and systems to enable 
proactive, personalized healthcare.
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Thank You To Our Anchors and Attendees
Roundtable



Click HERE  to check out upcoming events

Continue the dialogue and build on these 
newly forged relationships

https://hlth.com/member-events
https://hlth.com/virtual-roundtables/the-glp-1-landscape-commercial-and-clinical-considerations-2025-12-04
https://hlth.com/virtual-roundtables/the-art-of-the-possible-redefining-healthcare-with-agentic-ai-2025-12-11
https://hlth.com/virtual-roundtables/diagnostics-2035-the-next-decade-of-testing-innovation-2025-12-18


Connecting leaders to transform 
healthcare


