Beyond Standardization: Maximizing Value
through End-to-End Roster Automation

HiLabs' Roster Automation can save health plans over $80M annually through
operational efficiency. Its holistic approach enhances provider data integrity
and ensures timely updates, offering far-reaching benefits.

6 6 Our rosters had to be manually scrubbed before they
could even be accepted by the competitor’s solution.
The process was error-prone and tfime-consuming.
With HiLabs' solution, it's truly touchless. 9

- Director of PDM Operations at a National Blue Plan
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Executive Summary

Overview

HiLabs' Roster Automation solution has achieved significant success with a national blue
plan through the touchless processing of 100,000 rosters from providers across the nation.
This success went far beyond simply standardizing rosters, which provides only 25% of the

total value across the process.

A one-size-fits-all standardization tool
only solves 25% of the problem.
HiLabs focuses on complete provider
roster automation with its end-to-end
solution built to capture the unique
way a health-plan operates.

Our Al-Driven End-to-End Solution:

Standardization Rules Application Data Validation Provider Feedback

@ =0 oo \@)
® o @ @ @ >

To provide full value, a roster automation solution must: standardize rosters, add
complex networks and pricing rules, provide balance and controls across a health plans
systems for transparency, and provide direct feedback to providers via portal integration
or report generation for provider relations feams to use, all without any human
involvement. Through the integration of advanced technology and a digital rules engine
capable of managing millions of business rules, HiLabs' solution lets health plans achieve
true, holistic automation.

Our Impact:
% 18 100k
75% < +
Reduction in manual effort Reduction in turnaround Rosters Processed
attributed to roster processing time to <48 hours
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Need for Roster Automation

Inherent Inefficiencies with Manual Processing Methods

The pressing need for roster automation stems from the inherent

inefficiencies and challenges that plague the current manual
processing methods at health plans. Existing procedures are
marred by human error, time-consuming tasks, and high, non-
scalable costs. Moreover, reliance on rudimentary automation
techniques, such as traditional ETL procedures or pseudo-Al
processes falls short in meeting the demands of holistic

automation.

Enactment of the No Surprises Act

The enactment of the CAA in 2021, specifically the No Surprises
Act, has heightened the urgency for a transformative solution.
Mandating a groundbreaking approach that ensures health
plans meet the stringent 48-hour Turnaround Time (TAT) to
reflect updates received from providers to provider directories,
the law necessitates a shift towards comprehensive roster
automation since a significant amount of all provider data
updates come from provider rosters.

Need for Full Automation

Most competitors solely focus on standardizing rosters, often
missing the bigger picture. True automation requires a
seamless process, encompassing roster intake,
standardization, database updates, and provider feedback
seamlessly, all devoid of manual intervention.

HiLabs Roster Automation solution stands apart by
embracing the big picture of roster automation. Our solution
empowers health plans to realize maximum value,
streamlined operations, and compliance with regulatory
mandates.
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MANUAL PROCESS

Historically, roster
processing has been
mostly manual, making it
costly, slow and error-
prone.

NO SURPRISES ACT

No Surprises Act
mandates 48 hour turn-
around for provider
updates, necessitating
roster automation.

O

END-TO-END SOLUTION

While most competitors
offer a one-size-fits-all
solution, HiLabs focuses
on holistic automation,
eliminating the need for
manual oversight.




HiLabs Roster Automation Features

1. Al Automapper

HiLabs' Al Automapper parses rosters of all formats, extracting
pertinent tabular data for processing just like a human would. This
capability grants health plans roster-agnostic operational flexibility,
allowing providers to submit rosters in their preferred formats.

2. Al-Powered Standardization

HiLabs employs an Al model that reads and interprets rosters with the
expertise of a seasoned provider data Subject Matter Expert (SME). It
analyzes the meaning of column headers, considers the context of
adjacent columns as well as overall file structure, and evaluates the
values within each column. This enables precise standardization of
roster data, enhancing overall efficiency and accuracy.

3. Flat File Generator

HiLabs' Roster Automation solution adeptly manages various data
cardinalities inherent in provider rosters. For example, when a record
contains multiple service locations for a single provider, our solution
ensures seamless normalization of roster data. By standardizing roster
data into a flat file format, it facilitates direct updates to PDM (Provider
Data Management) system of records.
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4. Data Quality Checks

HiLabs' roster automation solution is equipped with a comprehensive set of validation checks
designed to safeguard against the transmission of erroneous data to downstream systems. These
checks, empower health plans to maintain accurate provider directories, streamline administrative
processes, and enhance regulatory compliance across their healthcare operations.

Incoming Roster

Validation through external
and rules-based data quality
checks eliminates bad data,
allowing only accurate data
to flow into the database.

Database

Completeness Checks Quality and Integrity Checks

Completeness checks are essential in ensuring that all
requisite information is obtained to effectively
onboard new providers or add new service locations.
By verifying essential data elements, such as provider
credentials and contact details, these checks
streamline the onboarding process, reducing the risk
of incomplete or inaccurate records.

Quality and integrity checks play a key role in
ensuring accuracy and validity of data
submitted through provider rosters. By
ensuring integrity of data and verifying the
authenticity of provider information, these
checks improve overall provider directory
accuracy, enhancing member access to care.

Suslemiehecks Compliance with State Regulations

Health plans can customize these validation
checks to align with specific credentialing and
re-credentialing requirements. By identifying
providers in need of credentialing, health plans
can expedite the compliance process and
mitigate potential gaps in provider network
management.

Validation checks facilitate compliance with state
regulations, particularly in Medicaid Lines of
Business. By adhering to mandated data standards
and reporting requirements, health plans can
ensure regulatory compliance and uphold the
integrity of their Medicaid provider networks.

HiLabs



5. State of the Art Reconciliation

HiLabs' Roster Automation system addresses the common challenges associated with roster
reconciliation by offering a state-of-the-art reconciliation feature out of the box. As a result, it enhances
efficiency, accuracy, and transparency in roster processing for both health plans and providers.

Real Time Reconciliation Electronic Roster Editing Capability

The reconciliation module captures relevant user Enables users to make live edits to rosters
actions performed directly in the PDM database, and re-submit them seamlessly through the
ensuring comprehensive balance and control user interface. This eliminates the hassle of
reporting. This functionality enhances transparency downloading, editing, and managing

in reporting to providers and streamlines the multiple resubmissions.

reconciliation process, reducing fallouts and
iterations typically associated with roster
management.

6. Digital Rules Engine

HiLabs boasts a robust business rules engine complemented by an
intuitive self-service configuration tool. This empowers business
users to swiftly establish new contracting rules and onboards
providers without the need for extensive technical expertise. The
self-service tool's user-friendly interface is intuitive even for a
beginner, much like TurboTax guides first fime tax-filers. By
providing a seamless experience, our solution accelerates the
onboarding process, enabling health plans to adapt quickly to ever-
changing provider contracts.
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Operationalizing the HiLabs
Roster Automation Solution

In contrast to competitors who offer only APIs or
standalone products, HiLabs prioritizes comprehensive
support in implementing and operationalizing our
solutions. Recognizing that successful utilization
extends beyond software acquisition, we ensure
seamless integration into existing workflows and
systems.

Extensive Support

With HilLabs, health plans benefit from extensive support
throughout implementation, facilitating smooth deployment
and optimization of our solution. Our approach includes
unlimited intake and downstream integrations, enabling
smooth and rapid connectivity with various systems essential
to operations.

PDM Portal Integrations

We also provide integrations with PDM systems such as Availity
and ticketing systems such as Salesforce, ensuring streamlined
communication and data exchange across platforms and
minimal disruption to existing business processes. Additionally,
our solution seamlessly integrates with downstream bulk-load
systems and PDM systems of record, facilitating efficient
reporting and reconciliation processes.

Flexibility in Roster Intake

Moreover, our solution empowers health plans to be roster-
agnostic, offering flexibility to their provider partners.
Providers can submit rosters in any format, thanks to HiLabs'
Al-based Computer Vision Extractor. This flexibility fosters
stronger collaboration and streamlines data exchange
between health plans and providers.

Expert Assistance in Integration

All integrations are meticulously architected, developed, and
rolled out by our expert team at HiLabs, guaranteeing
compatibility, reliability, and optimal performance. By entrusting
HiLabs with the entire integration process, health plans can focus
on leveraging the full potential of our roster automation solution
without being burdened by IT resource constraints, technical
complexities, or implementation challenges.
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IMPLEMENTATION
SUPPORT

HiLabs offers
extensive support
through every step
of implementation.

PLAN SPECIFIC
INTEGRATIONS

Integrations to PDM and
ticketing systems already
in place such as (Availity,
Salesforce, Symplr)
facilitating data exchange.
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INTAKE FORMAT
AGNOSTIC

Our solution accepts
rosters in all formats
without any pre-
processing required.




The Next Frontier

Health Plan Roster Generation and “Provider-Less” Provider Data Updates

Health plans have always relied on provider rosters (and other
provider update channels) to keep provider data up-to-date.
However, given the administrative challenges for both plans and
providers with the status quo, the HiLabs team has developed
technology to create files to update provider information directly
from providers’ consumer-facing channels. We work with plans to
consume that data and compare it against plans’ existing
databases. HiLabs then proactively updates plan data and sends the
changes to providers for reference and/or sign off. This proactive
approach can greatly reduce administrative burden while improving

data quality.

HiLabs is also moving the industry beyond the status quo
of provider-led data updates and is pioneering a
proactive approach independent of provider
administrative functions that leverages technology to
automate and update provider data based on existing
consumer-facing channels. Y,
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Conclusions

HiLabs' Roster Automation transcends conventional APl-based roster standardization
solutions, presenting a synergistic blend of Al technology and comprehensive business
rules enhancements to deliver optimal value to health plan users. Our overarching goal
is to achieve true automation and facilitate seamless, transparent reporting, aligning

with the evolving landscape of healthcare regulations such as CAA 2021.

From seamless data ingestion to
actionable insights for providers,
HiLabs’ Roster Automation is a
game-changer in maximizing the
value for our customers.

Our Impact:

75% <48 100k +

Reduction in manual effort Reduction in turnaround Rosters Processed
attributed to roster processing time to <48 hours

Moreover, by leveraging Al capabilities, our solution transforms human teams by
automating routine tasks, freeing up valuable time for innovation and strategic
initiatives. This shift from routine administrative tasks fo more high-value activities
empowers health plan teams to focus on enhancing patient care, driving operational
efficiency, and fostering innovation within the organization.

In essence, HiLabs' Roster Automation solution not only streamlines administrative
processes but also catalyzes a paradigm shift in healthcare administration, enabling
organizations to harness the full potential of their human capital and deliver superior
healthcare services to their members.
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About HiLabs

HiLabs leads the healthcare technology
sector, specializing in provider data

management solutions powered by
advanced Al algorithms.

Our Mission

Data is in our DNA. We are a team
of engineers, data scientists, and
doctors dedicated to driving digital
transformation in healthcare by
partnering with healthplans to solve
their most critical problems that
optimize operations and enhance
members’ access to care.

We partner with 4 of the 10 of the
largest health plans, representing
more than 75M lives.

Contact us to learn more and join our mission:

www. hilabs.com

@ 7272 Wisconsin Ave, Bethesda MD, 20814 e +1301-841-8080 www.hilabs.com
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